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Email Template: Executive Recommendation
Subject: ADVISORY: Strategic Recommendation on Vietnam Market Entry (Project Client X)
Dear [Executive Name],

Following our comprehensive market diagnostic, we recommend that Client X delay the full-
scale entry into Vietham by 24 months, targeting a revised launch date of QI 2028.

While the long-term growth potential remains high, our analysis indicates that an immediate
launch would result in a 15% margin erosion and significant supply chain risk. Our
recommendation is based on three critical pillars:

e Infrastructure Deficit: 70% of the target region currently lacks the cold-chain logistics
required for organic produce, posing a high risk of inventory spoilage.

e Pricing Resistance: Current "Organic Premiums" sit at 40% above local market rates,
while our consumer data identifies a maximum "switch point" of 15% for the target
demographic.

o Regulatory Hurdles: New 2026 certification decrees require an 18-month validation
period for imported organic labels, creating a mandatory compliance window.

Next Steps: To ensure a successful 2028 launch, we propose shifting our 2026-2027 focus to
a "Partnership Phase" to secure local cold-storage assets and lobby for certification fast-

tracking.

| have attached the full Profound IQ Strategic Roadmap and financial model for your
review. | am available at your convenience to discuss these findings in detail.

Best regards,
[Your Name]
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Why this works (The Pyramid Breakdown):

e The Subject Line: Identifies the project and the nature of the email (Advisory)
immediately.

e The First Paragraph: The Governing Thought is delivered in the first two
sentences. The executive does not need to scroll to find the "Yes" or "No."

e The Bullet Points: These are the Supporting Pillars. They are structured to be
MECE (Infrastructure, Economics, and Regulation).

e The "Next Steps': Closes with a clear, actionable path forward, moving the
conversation from "Problem" to "Solution."
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