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Case Study: The "Go/No-Go" Market Entry Strategy

The Scenario

A leading European organic grocer (Client X) wants to enter the Southeast Asian market,
specifically Vietnam. They have provided 50 pages of consumer data, supply chain maps, and
regulatory hurdles.

The "Unstructured" Approach (The Data Dump)

o Slide I: History of Client X.

e Slide 2-10: Population demographics of Vietnam.

o Slide I 1-20: Competitor analysis.

e Slide 21: "In conclusion, we think it’s a good idea but there are risks."

o Executive Reaction: Boredom, confusion, and "What is the actual point?"

The Profound IQ "Pyramid" Approach
Level I: The Governing Thought (The Answer)

"Client X should delay entry into the Vietnamese market by 24 months to prioritize building a
local cold-chain partnership, as current infrastructure gaps would erode margins by 15%."

Level 2: The MECE Pillars (The Arguments)

To support the answer, we group the 50 pages of data into three distinct, non-overlapping
pillars:

I. Infrastructure Gap: 70% of the target region lacks the temperature-controlled
logistics required for organic produce.

2. Price Sensitivity: The "Organic Premium" is currently 40% higher than local
alternatives, exceeding the target demographic's "switch point" of 15%.

3. Regulatory Complexity: Recent 2026 import law changes require 18 months for
"Organic" certification validation.
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Level 3: The Evidence (The Data)

e For Pillar I: Maps of existing cold-storage warehouses vs. store locations.
e For Pillar 2: Comparative pricing tables and consumer survey charts.
e For Pillar 3: Timeline of the new 2026 certification decree.

The "Profound 1Q" Executive Summary Slide Template

Headline (Insight) Delaying Vietnam entry by 24 months protects $12M in initial capital
and ensures a sustainable margin profile.

The Context Client X seeks growth in SE Asia; however, the organic supply chain is
underdeveloped.

The Shift focus to a "Partnership Phase" (2026-2027) before a full market launch in

Recommendation 2028.

Key Pillars I. Infrastructure (Cold-chain) | 2. Economics (Price point) | 3. Compliance
(Certification)

Slide Design: From Data to Insight
In a Profound IQ deck, we use the "Action Title" method.

e Weak Title: "Vietnam Cold Storage Capacity"

e Profound IQ Title (Navy Blue): "Insufficient cold-storage capacity renders 40% of
planned routes unviable for fresh organic goods."

e Visual: A map of Vietnam with "Red Zones" indicating where produce would spoil,
accented with Champagne Gold callouts for proposed partnership hubs.
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Final Checklist for Your Next Briefing

Before you hit "Send" or step into the boardroom, ask yourself these three questions:

I. The "So What?" Test: If the executive only reads my first sentence, do they know
exactly what | want them to do!?

2. The Mutual Exclusivity Test: Are my three supporting points distinct, or am |
repeating myself?

3. The Gold Standard Tone: Is my language assertive ("We recommend...") rather than
passive ("It appears that...")?
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